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ABSTRACT


The objectives of this research study of the administrative procedure lead to achievement for Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality  Nam Phong District Khon Kaen Province, were:  1) to study opinion of Civil Defence Volunteer member and People in the area of Kood Nam Sai Sub-district for work practice of Kood Nam Sai Sub-district Municipality Nam Phong District Khon Kaen Province, 2) to study Administrative Procedure lead to Achievement in Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality  Nam Phong District Khon Kaen Province., and 3) to developing Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality  Nam Phong District Khon Kaen Province, and a guideline for developing The Other Civil Defence Volunteer office. This study, Demming’s PDCA principle of administrative process was administered. The samples were 501volunteers for Civil Defence Volunteer member and people.  The researcher collected data by using questionnaire from samples of 501 persons, and using interview technique with 13 persons.  Quantitative data were analyzed by using SPSS for Windows Computer Program, and calculating the Percentage, Mean, Standard Deviation, Median, Maximum Value, Minimum Value. For interviewing, content was analyzed and concluded.

The findings found that most of the samples were males, 58.7%, most of their ages were between 25-35 years old, 44.9%. Their average ages were 35.03 years old.  Most of them finished Primary School Level, 31.9%. Most of their vocations was agriculture, 44.1%.  For 79.4% of them were married. Most of their income was between 5,000-10,000 baths, 76.2%. For the opinion of Civil Defence Volunteer member on the appropriateness of implementation of The Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality regarding to planning, implementation, were in “The Highest” level. For investigation and following up, found that it was in “High” level. For applying the findings of investigation in practice, found that most of them agreed in “High” level. For opinion of people in the area of Kood Nam sai Sub-district on appropriateness of work practice of The Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality, most of them agreed in “High” level.

According to this study, found that the Achievement of implementation Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality, could be compared by using administrative process based on Demming’s PDCA principle.  The Civil Defence Volunteer office of Kood Nam Sai Sub-district Municipality, implemented as follows: For Planning aspect (Plan): the Center planned for preventing and alleviating the public disaster by planning together with related work offices, with clear budget planning, systematic personnel planning, practice planning and material and supply for work practice. For the implementation aspect (Do), the center included clear organizational structure, good cooperation, good participation by related work offices and people, team work skill, readiness for work practicing, and informing for warning the disaster and providing knowledge for people regularly. For investigating aspect (Check), there were regular evaluation by the center, both formal and informal investigation, periodical activity evaluation, applying information, problems, and obstacles for improving and correcting the implementation.  For putting the findings from investigation into practice (Action), the problems and obstacles were ranked in order based on its importance for solving problems based on necessity and emergency, giving and importance to practice following the plan, as well as transferring the good practice guidelines for related persons so that they could have common understanding  

